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Transformation Trends - Key Data

The Canadian public sector exhibits a strong and
widespread dedication to digital transformation, with

most organizations implementing modernization strategies.
Unit4's research, "The State of the Digital Nation —
Canadian Transformation Trends," provides valuable
insights into ongoing technological advancements.
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IT & Saa$S challenges

IT leaders find that simply adopting cloud services doesn't eliminate
complexity, and sector-specific challenges continue to strain tech teams.
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These challenges show that adopting SaaS without a platform strategy
shifts complexity rather than solves it. Organizations should evaluate how
each tool fits within their overall technology ecosystem, not just by itself.

Cost pressures & service cuts

Cost-cutting drives decision-making in Canada’s public sector. To meet savings targets,
organizations face difficult choices and embrace transformation. Municipalities are
adopting collaborative tools and Saa$S solutions as effective strategies.
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Aggressive transformation and cost-cutting require careful planning.
Consolidating platforms and prioritizing technologies with quick, measurable savings
helps organizations fund future phases while maintaining essential public services.

Data management issues

Fragmented data is a major barrier to efficient operations. Leaders often lack
timely access to crucial information, making core processes unnecessarily
complex. The gap between system capabilities and user needs keeps growing.
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Without integrated platforms, leaders make decisions from
partial data and advanced tools like Al are unreliable.
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Technology adoption

Canadian public sector technology adoption has surged, mostly in the past
year. Al and machine learning are widely adopted, but implementing them
quickly without solid data infrastructure may lead to unstable results.
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Barriers to transformation

Organizations unsure about transformation
results face obstacles beyond technology; 500 cite funding
fupdlpg issues and deportmental . /o cuts as barriers
misalignment are top barriers, showing
that modernization demands both
organizational change and new systems. cite lack of alignment

507 between departments
Technology can't solve these issues alone. O as barriers

Organizational alignment is essential for
successful transformation.

In summary, while Canadian public sector organizations are making significant strides in
digital transformation, their journey is marked by ongoing challenges in integration,
workforce management, cost pressures, and data fragmentation. Success will depend
not only on technological advancements, but also on strategic alignment, thoughtful
planning, and effective collaboration across departments to ensure that modernization
efforts deliver lasting benefits to public services.
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